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Sidlo Trnava Respektovana a uznavana autorita
s mnozstvom medzinarodnych

580+ zamestnancov (spechov

Lider na trhu v oblasti jadrovej Od r 1977 - takmer 50 rokov

energetiky, sluzieb na podporu Gspesnej existencie

a prevadzku prenosovych
a distribucnych sustav

Realizujeme projekty komplexne,

formou dodavok na kluc - od

Uvodnej dokumentacie az

PO konecné testovanie viac na www.vuje.sk

vuje



InZinierske sluzby
a realizacia
projektovanie,
systémy, kvalifikacia

Jadrova
bezpecnost,
vyskum a vyvoj

Diagnostika, Priprava a vystavba
manipulatory, novych jadrovych
analyzy, kontroly zdrojov

Skoliace

L , Podpora riadenia a
a vycvikove stredisko

ersonalu prevadzky
P elektrizaCnej
Radiacna sustavy
bezpecnost,

vyradovanie a
spracovanie RAO
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VUJE

ISM VUJE pozostava zo systémov manazérstva:

kvality

jadrovej bezpecnosti

informacnej bezpecnosti

bezpecnosti a ochrany zdravia pri praci

environmentu

kvality procesu zvarania

‘Sikasn confict wstaveny 16 jin 2024 Pryy cortfkat vystaven
Pratnost certicity do 02 méj 2027 1SO 16443 - 03 ma) 2024
’ \dentifkatnd Sisio contfkity. 10612286

Certifikat

1 , Ze systém s

Platnost cartfktu do 28 august 2026 Tobrudr 1
dentfaénd tiso carfkdty: 10536474 S0 14001 - 0. december 2003
1S0 45001 - 12. i 2020

VUJE, a.s [ T
3 A9 I RQ,\ - o oo

Okruzna 5,918 64 Tmava, Slovensko

bol schvaleny spoloénostou LRQA podfa nasleduj - >
1SO 19443:2018 Certifikat

Cislo schvalenia: ISO 19443 — 00044623

, Ze systém

Rozsah certifikcie je uplatneny na: V U J E
, a.S.

Riadenie a realizacia projektov, inZinierske a realizat

projektovanie, navih a vyvoj, vyroba, stavebnd Ginno:

skusanie, servis, opravy a rekonstrukcie, vyradovanic

riesenia, poradensivo) pre oblasti Okruzna 5, 918 64 Tmava, Slovensko
- jadrové zariadenia (cely Zivotny cyklus zariadenia, \

‘odpadom a dekontaminacie).

bol schvéleny spolocnostou LRQA podla nasledujicich standardov.
1SO 9001:2015, ISO 14001:2015, ISO 45001:2018

Cislo schvalenia: ISO 9001 - 0051164, ISO 14001 ~ 0051163, ISO 45001 - 0051165

Rozsah certifikacie je uplatneny na:
Riadenie projektov, inzinierske cinnosti, vyskum a vyvoj, analyzy a vypocty, projektovanie, navrh a vyvoj,
vyroba, stavebna tinnost, montaz, spustanie, prevadzka, diagnostika a skiisky zariadeni,

) | destruktivne a nedestruktivne skusanie, servis, opravy a rekonstrukcie, vyradovanie, biranie a demolacie,

K‘\ A - L e priprava a vycvik personalu, havarijné planovanie, IT riesenia a poradenstvo pre oblasti

ANCANG N el & « jadrové zariadenia (cely Zivotny cyklus zariadenia, vrétane systémov, konstrukcii, budov, komponentov,
— jadrového paliva, nakladania s radioaktivnym odpadom a dekontaminacie),

+ elektrizatna sistava,
+ obnovitené zdroje energie,

+ konvenéna energetika a priemysel,

+ ocelové konstrukené celky, tiakové a netiakové zariadenia,
+ krizovy manazment

Marta Escudero

Regional Director, Europe

Vystavené v: LROA Limited

LRA Group Limited, s afiates and subsidiares and theraspecth
LRA assumes no responsiiy and snal not be abie 1 any persor

Issued by LRQA Limited. 1 Trinty Park, Bickenti Lane, Brmingham

( Ing. Jindfich

4./ Znamenéacek
2023.08.11 14:31:21
+0200°

Paul Graaf

Area Operations Manager, Europe

Vystavens v: LROA Limited

LRQA Group Limited, s affates and subsidiaies and thir respaciv offcrs, employees or agents are, indvidually and collecively,refered t I ns clause as LROA'
R any Ioss, damage or Telance on
owsoaver provided, uiess tha parson has signed a conract wih the reevant LRGA ety for (e provison of tis information or avice and In that case any rosponsiblty or
Wabity s xclusively on tha terms and conditons setout i that coniract
Issued by: LRQA Limited, 1 Trinty Park, Bickentil Lane, Birmingham B37 7ES, Urited Kingdom

Page 1ol 1
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UCASTNICI PROJEKTU
Dozorné organy

ZAKAZNIK / Konecny uzivatel diela

SE, CEZ, ... - definuje poziadavky na dielo (préavne + vlastné) — alebo ,prenasa’
VUJE

realizuje dielo - plnime poziadavky Zakaznika

(Standardné predpisy pre riadenie projektov, ale priorita: poziadavky Zakaznika!)

Subdodavatelia
vuje



PROJEKTOV\'(,
TROJUHOLNIK

COST dolezity princip

The Project Management Triangle

SCOPE TIME

vuje



Priklad 1: prace pocas odstavky

top priorita: Cas alebo rozsah:
rozsah je dohodnuty, termin je ,nemenny”,
zalezi na ,povahe/kritickosti” prac:

1. pridame zdroje/ludi — navysim rozpocet, ale musime to
stihnUt vsetko a deadline neposunieme.

2. termin sa neposunie — hoci aj nieco
domontujeme/vymenime pri dalsej odstavke.

3. v ,krajnom” pripade: natiahneme cas, ale kriticky rozsah
musi byt urobeny.

PROJEKTOV\'(I
TROJUHOLNIK
dolezity princip

The Project Management Triangle

COST

SCOPE A TIME

vuje



Priklad 2: investicny projekt s pevnym rozpoctom PRO)J EKTOVY,
(rozpocet nie je mozné navysit, napr. externé financovanie)  TROJUHOLNIK

dolezity princip

1. urobime vsetko, aj ked to bude trvat o mesiac dlhsie The Project Management Triangle
COST

2. rozsah je dany ramcovo a Co sa za dany cas a rozpocet A
podari — tolko urobime. SCOPE TIME

vuje



2. Riadenie poziadaviek

vuje




Ciel

Zakaznik (vlastnik) a dodavatel mozu Riadenie poziadaviek zacne hned, ako
kontrolovat, ¢i produkty projektu dodavatel dostane identifikovaneé a
splnaju poziadavky projektu, a to schvalené zmluvne poziadavky od
pomocou efektivneho systemu Zakaznika — po podpise zmluvy

riadenia poziadaviek projektu

Poziadavky:

 poziadavky projektu
 poziadavky zmluvy

vuje



Dosiahnutie ciela

identifikacia a import projektovych poziadaviek do databazy

vedenie zaznamov o zmenach projektovych poziadaviek

O

@

pouzivanie systému riadenia poziadaviek dodavatela

komunikéacia poziadaviek s prislusnymi subdodavatelmi

v ramci dodavatelského retazca

vuje



Dosiahnutie ciela

overovanie projektovych poziadaviek

generovanie Statistik a sprav o sulade projektovych
poziadaviek a produktmi projektu

@

prepojenie projektovych poziadaviek a produktmi projektu

overovanie projektovych produktov

vuje



Dosiahnutie ciela

kontrola kvality s ohfadom na procesy riadenia poziadaviek

analyza a pridelovanie poziadaviek

vuje
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Prepojenie medzi poziadavkami
projektu a produktmi projektu

" Proces riadenia poziadaviek projektu sa snazi

zabezpecit, aby kazda poziadavka projektu bola v
ramci projektu spravne realizovana

" Jeden alebo viacero dokumentov (produkt

projektu), alebo casti dokumentu, zodpoveda
kazdej poziadavke

Contract

PROJECT REQUIREMENTS

Requirements

(1}

YVL Requirements

ADLAS

= Requirements

Bl

FH1 PP

ISO, IEC, IAEA, ”
WENRA, etc.  [f

=




Zoznam zdrojov projektovych poziadaviek

No. ID

Input Documentation

List of Project Requirement Sources

No. ID
1 CON1
2 CON2
3 CON3
4 CON&
5 CONS5

Input Documentation

CONTRACT No. O (VUJE - TITAN 2)
Appendix No. 1 Owners Requirements

Appendix No. 1 Owners Requirements

Part 1 General technical and safety requirements (B1-B17)

Appendix No. 1 Owners Requirements

Part 2 Requirements for structures, systems and components (C1-C11)
Appendix No. 1 Owners Requirements

Part 3 Requirements for Management, Engineering and Design (E1-E16)
Appendix No. 1 Owners Requirements

Version

Version

30.12.2020

30.12.2020
30.12.2020
30.12.2020

30.12.2020

Requirement

g

Requirement

yes

Yeés

yes

Yes

o Responsible for
5 Requirement Note
b source
Responsible for
Requirement Note
source
E 30

to je len formalny zoznam, detailne su poZiadavky v
jednotlivych Part tohto App. 01

vuje



Zoznam povodnych projektovych poziadaviek

REQUIREMENT REQUIREMENT

SOURCE illgm/ REQUIREMENT WORDING VERSION REQUIREMENT ID
(LORS) ' (date)

NOTE

. Fy . . AUTHOR: PROJECT REF. No.: 5300212
List of Original Project Requirements AR S,
REQUIREMENT o/ REQUIREMENT WOTE
SOURCE _ L REQUIREMENT WORDING . VERSION REQUIREMENT ID .|
wors) [¥] PEEY ] ] emm [¥] i
YWLA3 1 introduction N/A N/A
According to the Nuclear Energy Act (990/187) [1], the nuclear facil ity shall have & management nepintipe IRt tazadpavecinost
system. The licensee is responsible for the nuclear facility's safety as well as for the planning, prevadzkavatela 2
YWLA3 ioL v . = i s ¢ + fthe [2019-03-15] N/A Licensee shall refer to the holder of a
e Asibeon, ’ licence entitling to the use of nuclear
- energy. (Nuclear Energy Act 390/1987)
Section 9 of the Nuclear Energy Act (990/1987) prescribes as follows: neplati pre VUJE, je to zodpovednost
It shall be the licensee’s obligation to assure the safe use of nuclear energy. This obligation cannot be prevadzkovatefa J2
her party. The lic hall ensure that the products and services of
suppliers and subcontractors that affect the safety of the nuclear facility meet the safety requirements
of this Act.
YWLAS 102, Itshall be the licensee’s obligation to assure such physical protection and emergency planningand  [2018-03-15 ] N/A
other arrangements, necessary to ensure limitation of nuclear damage, which do not rest with the
authorities.
Alicensee whose ope ger have nuclear waste (licensee under a waste
shall be ible for all nuclear waste management measures and their
appropriate preparation, as well as for their costs (waste management obligation).
The of safety high quality from nuclear facility systems, structures,
and fecting safety as well as special attention being given to safety-
i A3 108 <ienificant fartors and their intercannectinne Safery factars affactine <afety and the. 01311151 N/A

vuje



Detailny zoznam poziadaviek projektu

POZIADAVKA
cisio VERZIA POZIADAVKY
pC IDENTIFIKATOR POZADAVKY ZDROJ POZIADAVKY CLANKU / TEXT POZIADAVKY .
STRANY (ko

ETAPA
PROJEKTU .,

OBLAST (kedy treba STAV ZODPOVEDNY PRIORITA ORIGINALITA  POVODNA POZIADAVKA

POZIADAVKY poii;’ davky POZIADAVKY (za spInenie poZiadavky) POZIADAVKY  POZIADAVKY (identifikator)
splnit)

QAP Req. MP SCMP V&VP PD Assasment Report CMP NCMP Risk MP
(FH1.G.HO005.&.&&&&&&. (FH1.G.H005.&.& & &&&&. (FH1.G.H005.& &&&&&&. (FH1.G.H005.1.&&&&&&. (FH1.P.H005.1.8&&&&&.1 (FH1.P.H005.1.&&&&&&. (FH1.G.H005.&.&&&&&&. (FH1.G.H005.& .&&&&&&. (FH1.G.H005.&.&&&&&
&8&8&&8&&.088.QD.0001.E, &&&&&&.088.UN.0001.E, &&&&&&.088.UT.0001.E, &&&&&&.092.VV.0001.E, OCTH&.092.CB.0001.E, &&&&&&.092.GY.0001.E, &&&&&&.088.UM.0001.E, &&&&&&.088.UP.0001.E, &.&&&&&&.088.UL.000

Rev. 1, 09.2021) Rev. 1, 10.2021) Rev. 1, 04.2021 Rev. 1, 09.2021 Rev. 4, 09.2021 Rev. 1, 10.2021) Rev. 1, ???) Rev. 1, Rev. 0, 09.2021) .E, Rev. 1, 10.2021)

ZODPOVEDNY POZNAMKA
(za spInenie ulohy)

POPIS ULOHY TERMIN

vuje



Realizacia a sledovanie poziadaviek

LIST OF REQUIREMENTS
No Requirement source R‘;g::“:; :nt Ret;l':li-ls'ie::em Document item
1. [YVLA3 YVL-A3-3.1-301 | 2019-03-15 Items 4.4.1,.5.1.3,
52,73
2. |[YVLA3 YVL-A3-3.1-302 | 2019-03-15 Item 5.3
3. |[YVLA3 YVL-A.3-3.1-303 | 2019-03-15 Item 6.1.2
4 |YVLA3 YVL-A.3-3.1-305 | 2019-03-15 Item 6.3
5. | YVLA3 YVL-A3-3.1-309 | 2013-11-15 Chapter 3, Item
513

YVLA3 YVL-A3-3.2-310 | 2019-03-15 Item 5.1.3
7. |YVLA3 YVL-A 3-3.2-311 | 2019-03-15 Ttem 5.13
8. |YVLA3 YVL-A3-3.2- 2019-03-15 Item 5.1.3,7.3

311a

9. |YVLA3 YVL-A 3-3.2-312 | 2019-03-15 Item 5.1.3
10. | YVLA3 YVL-A3-3.2-314 | 2013-11-15 Item 5.1.3
11. [ YVLA3 YVL-A3-3.2-315 | 2019-03-15 Item 5.1.3
12. | YVLA3 YVL-A3-3.2-318 | 2019-03-15 Item 5.1.3
13. | YVLA3 YVL-A 3-3.3-319 | 2019-03-15 Ttem 4.4.1
14 | YVLA3 YVL-A 3-3.3-320 | 2019-03-15 Item 4.4.1
15. | YVLA3 YVL-A 3-3.3-321 | 2019-03-15 Item 7.2
16. | YVLA3 YVL-A3-3.4-322 | 2013-11-15 Item 5.2
17. [ YVLA3 YVL-A 3-3.4-323 | 2013-11-15 Item 5.2
18. | YVLA3 YVL-A3-3.4-324 | 2013-11-15 Item 5.2
19 1YVI.LA3 YVT.-A 3-3 5-326 | 2019-03-15 Ttem4 473

vuje



Realizacia a sledovanie poziadaviek

Type trace CI_ID Cl_description Cl_version Related_CI_ID Related_CI_description Related_Cl_version  Additional Information Notes
req-doc YVL-A.3-3.1-301 A management system shall be 2019-03-15 FH1.G.H005.&.&&8&8&88&&.&&&&&&.088.QD.0001.E HSAMS Quality Assurance Program 2.0
planned and implemented to
incorporate an organisation’s
operations, and it shall be
continuously maintained and
improved. The system shall be a
well-balanced whole aligned with
the goals of the organisation, which
shall ascertain the fulfilment of
nuclear and radiation safety
requirements. Organisation shall
integrate all management systems
(integrated management system).
The management shall promote
ways for the entire personnel to
participate in the implementation
of safety goals and continuous
development of safety.
req-doc YVL-A.3-3.1-302 In the management system, the 2019-03-15 FH1.G.H005.&.&&&&&E&. &&&K&&E.088.QD.0001.E HSAMS Quality Assurance Program 2.0
organisational structure and the
responsibilities, authorities, and
decision-making procedures of the
personnel shall be defined and their
safety implications shall be taken

D

vuje



3. Tim

vuje




Projektovy tim

" Podla povahy projektu

" Podla poziadaviek na
kvalifikaciu

vuje

Specialist for Cyber Security Schedule Administrator IMS Specialist for Financial Administrator
(scs) R (54) (IMSS) i (FA)
I I I I
Specialist for Verification and Specialist for Configuration and IMS Speciaist for Project Project Administration
Validation (SWV) Change Management (SCCM) (IMSP) (PA)
[ [ [ |
Specialist for Qualification Specialist for Requirements Coordinator for Project Training Specialist for Human Factors
(SQ) ent (SRM) (CPT) Engineering (SHFE)
I I | |
DOCUMENTATION SUPPLIES MANUFACTURING REALIZATION ON THE SITE
(DOC) (SUP) ™) (ROS)
Responsible for DOC Respansible for ROS
(RDOC) (RROS)
Staff
()
Subsuppler
(SBD)




vuje

Klucovi experti

Management

Division Director

Project Managing Group Leader

Subject Matter Experts, Guarantors

1&C

1&C

1&C

Commissioning

Nuclear safety

Personnel training

Licensing and Qualification

Experts

1&C

Electrical

Field

Instrumentation

Commissioning

Nuclear safety

Training center
Simulator Integration

V&V

Licensing and
Qualification




4. Kick-off stretnutie
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Kick-off stretnutie

Po podpise zmluvy:

* Interny  So Zakaznikom
* ciele projektu * rozsah projektu / rozhrania
« zmluvna dokumentacia * HMG, postup riesenia
* tim — zodpovednosti, spolupraca * predstavenie clenov timu
« HMG, postup riesenia « komunikacia
« komunikacia

e S dodavatelom

vuje
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Komunikacna matica

Definovana v Plane kvality

Projekt in i pre overovaciu dokumenticiu

Forward Frimary (responsie] to: Fersons ncopy Osaby v ke
Activity /Cinnost’
Aele Name Aok Name Rok Nare Aoke Name Rl Name Roe Name
Lead peoject manager e =
frecicimanaiic proektu
Frawect manager/
Projext mankér L] 0 HM
Fiancing |
ocpovednj 1a ablist - Fiancovanie projektu T Lo i =2 L
kontracts
re P e © " E
Rodpovedny za oblast - Zmkivy
powting. A L €0 HM
Regporting /
pocpoved 3 obhst. - Sprivy prosktu " i) L
Procurament caordination = . -
kcoriation of Constuction |
bivnj ks reatzice L o £
[rie. schedus /
Bodpovednj 22 cblist - HIG W bl R
Project admisteationd
Pracourik spiscne progkty 0 i 2 L
jnearing documentaion regitry | os = = =
Pracounk sprivy technickejdokumeatice
buimy sssunnge systen | = = =
Beaoakirintegeovaniho systim projektu
fouaity engineertsat/
bt e kvaley 15U = 6D = €0
beans satety/ s - - e
brierbe peénostipojektu
[Ergnearing projeet manager
Projekt mana3ir pre ininiring = G EC
[construction project manager/ — - o
Projekt manadérpre reakzicia
Projekt it pre reafeic spiitana b - bl
Enginearing mspector |
Reviany technk = L =
ke cordinaton of Operationalprocedures | = o o
Projekt iitinir gre previdehovi predpisy
kccordnation of Fus programs |
Projekt i pre spracovani programoy  Fus Ferus o ©
oordnation of Lisence cocumntation 1
Projet inter pe kcentnd dokumenticiu feo o © -
kcordinatin of sesign documentation |
[Projekt inzinie pre projekiovi dokumenticiu 0 L] L G
ke oartination o producticn and ATO /
PECP ™ E0 PuC
Projet intinir pre wieaba a STD
kooordination of cyber securty |
Projekt intinie pre positadovibezpednost = G EC (=7
kocordinatin of verfication documentaton / . o o —




Vymena informacii

SharePoint

ommunication
within meetings
operational >ﬁ< Moms

management @

n ~ Project Tem
x( e
|
Client
. tesks
Project Manager L2 ... [
ommunication _ . : .7. Input Data
within Wircams
Strategic

vu je management
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Niekol'ko druhov

Financny plan

Plan kvality
Harmonogram

Plan obstaravania
Plan kontrol a skusok
Plan kyberbezpecnosti

Plany BOZP

vuje



Etapa planovania

Rozsah planov podla
poziadaviek Zakaznika

Odstupnovany pristup

vuje

Cost, EUR (million (mln) / thousand (k))

more than 50

Safety min from 50 min | from 5 min to | from 500k to less than 50k
Aaine 5 min 500k 50k ess than 50
(or Major toSn 8 3
subcontract)
1 A A A B B
2 A A B C C
3 A B C D D
EYT AEYT BEYT CEYT DEYT DEYT
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Riadenie rizik

Riadenie rizik je koordinované Vseobecny proces riadenia rizik typicky
projektové riadenie zalozené na zahfna nasledujuce fazy:
rizikach
* identifikacia rizik;
ZlepSenie: riadenie rizik pomaha e analyza rizik;
zlepsit efektivnost obchodnych « hodnotenie rizik:
procesov spolocnosti a optimalizovat . riedenie rizik:
naklady spolocnosti pri dosahovani « monitorovanie a preskdmanie;
cielov « vymena informacii a konzultacie.

vuje
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Ri

zika oblasti
Rizika a prilezitosti UspesSnosti
projektu

Nebezpecenstva/hrozby/prilezitosti
v oblasti bezpecnosti a ochrany
zdravia pri praci

Vplyvy na zivotné prostredie

Rizika jadrovej bezpecnosti a
ochrany pred ziarenim

Rizika kybernetickej bezpecnosti

vuje

Tmava

A) PROJECT SUCCESS RISKS AND OPPORTUNITIES
Abbreviations: Ri - risk / Op - cpportunity / P - probability of occumence (P in %, enter max expected value) [ | - the impact of "
the possible consequences (| in %, enter max expected valug) ) [ M - the level of risk (L in %, L depends on F and [} o
. HARPEN
g TOTALLKELY TO
HAPPEN
WILL ALMOST
CERTANLY HAPPEN
TRIGGERICAUSE No. | TYPE CATEGORY RISKIOPPORTUNITY IMPACT DESCRIPTION OF RISK ADDRESSING ACTIVITY P 1
N k technical d of th oot Provide external support.
A Ri Subject of e:u un TOWT ev; nlcal teswgn X € pro::c T | peags i I When HMG is planned leave a time a0
. i unknown legal and regulatory requirements (atypica adline, price, quali
performance g . g ¥ req (atyp « price, quality reserve to deal with unforeseen
country of delivery) -
Risksfopportunities from the customer creumstances.
e pp.o - Opportunity to gain new
relationship {scope, subject . . . -
. New, unknown technical design of the project, knowledge and skills, Confract a contractor who has experience
matter'deadline, HMG Subject of ) ] - ] ) ) .
A2 Op unknown legal and regulatory requirements (atypical | references - wider portfolio | in the issue and gain know-how during the | 30 | 30
performance/resources (budget, performance . ) )
) A country of delivery) of services [ products, new | cooperation.
finance, personnel, skills, technical
) ) customers
security, capacity)) on ait : nt
A3 Ri Personnel | Insufficient, inexperienced, ungqualified project team | Deadline, price, quality a.n.ge or a. _I on ol research team, 30 | 30
additional training, use of external staff.
Subject of Deadline, the delay in Clarification of definitions with the
A4 Ri =l Unclear definition of specified documents o ! Y 30 | 30
performance issuing documents cusiomer.
Failure t t deadlines due to restricti
Force Majeure (pandemic COVID-19) | A5 Ri Deadline alure o meet deadlines due fo restictions on Deadline Defining force majeure in a contract 30 | 30
access to the plant as a COVID-19 measure
Restriction of work due t sible ill
Force Majeure (pandemic COVID-19) | A6 Ri Personnel esiriction ofwork due fo possible insss on Deadline Defining force majeure in a contract 30 | 30

covip-19




produktu

avrh a vyvoj

7. N

=
=
=
S
=
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Etapy

Uroven projektu zavisi od zakaznika:

« Basic design (Uvodny projekt)
 Detail design (Realizacny projekt)

Konfiguracny manazment (CM):

Identifikacia konfiguracnych
poloziek 1&C

Konfiguracna zakladna I&C
Riadenie zmien konfiguracie 1&C
Audity 1&C

Manazment zmien konfiguracie
1&C

Reportovanie konfiguracie |&C

vuje
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Datovy model CM

crLol

Cl-Parart C|

ci-Cl

Cl-G
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Atributy
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detail_description
did_level
sw_app_id

operating system_id

sw_tool_id

system cabinet interface connector pin signal hwdevice document

o LI Tio T L ) L) Tio : oo
VETSIOn version version version version version VEFsian version
status status status Siatus status status status status
description description description description description deseription description description
classification classification classification classification claccification classification classification classification
basefine baseline baseline baseline baseline bassline baseline baseline
note niote note note note note note e
system_structure power_failure_critesia hierarchy_level hwdevice_id connector_id signal_type marniufacturing_type title
seismic_cat seismic_cat discipline intertace_id direction mianufacturer subtitle
eme_cat emc_cat interface_type cabinet_id protocol sn author
did_level system_id protacol physicalchar hwdevice_type dactype
infosec_cat system_id pin_id cabinet_id
cyberssc_cat
failure_criteria

firmware operating_system function sw_app sw_tools sw_library sw_parameter requirement

"t o Ep [ ) Yo Yo to ¥ o
version version version virsion VETSIOn version version version
status status status status status Stats status status
description description description description description description description description
classification dlassification classification classification dassification classification dassification classification
baseline baseline haseline baseline baseline baseline baseline baseline
note note note note note note note note
hwdevice_id vendar hierarchy_level code_type vendar sSW_app type FEQ_GIOUR
hwdevice, id func_type hash type sw_app_id
discipline hwdevice_id
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Change Management
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Change Request
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ticket closed as invalid feopen the task

T
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Zoznam produktov a komponentov

IDENTIFIKATOR VLASTNOSTI A CHARAKTERISTIKA sac Z0DPOVEDNY ZA

Pl . FAZA' (8 . (onateie, ) s NAZOV s REVIZIA . STAV s FUNKCIA / UCEL . R IS REALIZU) o veecoue | SPOLUPRACUIE . OVERIL . SCHVAUIL s

POZADOVANY | SKUTOCNY SPECIFIKACIA DODAVKY TAPREVZAIE / PREBIERKU
TERMIN TERMIN | (viastnosti / charakteritiky / parametre dodavky - priamy popic DODAVATEL POZADOVANE SKUSKY / TES POZADOVANE ZAZNAMY DODAVKY ZODPOVEDA POZNAMKA / PRILOHY
DODANIA_" | DODANIA resp. odkaz na iny dokument) ' ' ' ' (meno) ' '
Zoznam produktov / sluieb ey i e, Mocuem)  —

VLASTNOSTI A CHARAKTERISTIA sof 200POVEDNY 24
P P28 REALOU 0 AL
S| e SAEER/BEEFS Inadrodeny exten dokument] (o] wxfv] v|  veracovame| = T [~ ::; :ﬂ = f'_'“_'l ; i
[ I i |id L b Ad ¥ oDAN
1 1507 [cet B Dokument FHLP.T007.1. &E68&E 88ERE&.070.0.0004.E % VUE ) & Lot ik [av01 200
2 16507 | CB1 2 Odostané Dokument FH1.G.H000.1 &8 & E&& 48&L&E 070.00,0001.E X VWE . 14.12 2021 04.01.2022
s o llas = P 2 Odosané | Dokument FHLP.T007. & & &AA&S LEEELE.070.UT.000LE X VUIE 20.12.2022
Il ics07 a1 FHL.G.H005. 1 S4AAAE AESAEA 092.2.0001 E | HSAMS Traning Program 1 prigomienky | Dokument - X vuse
1B lcs07 |eBs FHLG.HO0S.1 §4B654 SREEE 092 YN.OJOLE | HSAMS System QuaFication Pan i e Dokument FHLP.H000.& 84EE84. BRERER.OTO.YNOOIOE | x Ve
5 ies07  ees FHLG.H00S.1. BAAAEE RAREEA.092VV.000LE |HSAMS System verfication and vaidation Fan 1 prigomienky | Dokument FHLP.TO07, & B8 EBEE BLERBE0T0.A000LE | X Ve ri-m‘
7 ics07|oss FHLG.H005.1 BABAEE SARAEA 092.YN.0004.E | HSAMS System Cyber Securiy plan - - Dokument - X vue
, FHL.P.P007.5. 864E6E SL584E.070.00.0002E
s FHLP.H00S.1. BRBREE SREEAE.05 YN.00ZE | HSAMS HFE pian for ¢ design . B Dokument X vue
ny Fi.8.4000.1 BRE 8RR BLBELL 070.61,0002.€
s lcs08  |cBL FHLP.H05.1 B8 8AEE SEEEAE.070.5R0002E | HSAMS System Requrements Specfication B B Dokument FHLP.T007.8.688RA4 AAERRE OT0.SRO0ILE | X VUIE Qz/2022




8. Realizacia
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Pripravenost’ a spustenie realizacie

LEGEND : H Hold point R Reportraquired TC  Technical Inspection E!;; C’;_"T[' aa2g ;t;l:.lt
w Witness paint Not. NMotification QORA Cuality Related Activities | Name: Signature: /tcu-.-\_j
] | -t t Equipment ID number: i e Operation follow-up
n e rn e a eX e rn e ECS code : 1KIRS001ME-, -5002ME-, -5003ME- | the operation = Date end of operation and Name - Signature Not
Technical Ref. / LAD : wassssar440-00008 Rev. E e reference otes
) I I é g .'D . m N ] : (NCJM ~ “Rm Slatamant ref !HMI‘NMHI‘MIPMII,
& 5 % HE] g ‘§ g g‘ l o | Plan. omers such a3 equpmen usea, confomiy secision wira
= a . = & N Dz Sqa z l, fhodiication aher GFC status
“  FUD - Follow-up document B[8|3| Owwmtndugenton | Sewoms (F) CIF ek | ow | S JCRRN | e ’
£|x e P C GE
¥ ¢ . g
: i e BT
m . y 1 | Check of prerequisites. 1023034637-LAD- E j 7% e .
Hold a witness body : Fihe Appendis A 0000 72| 4 -
% |
Lir}
- . 5 10 | Ensure that the imperalive 1023034637-PRO- b f72. % ?
5 ndi K tion of the 00004 ¢ * m
Dokument QRA (Quality Related g conbons or completion of e g
. L SENSORS (UNDER RPV) activity 8621 | ke L
Activities) £ a1 bdioed |
]
& Handover Record Sheet
8| |20 | Takeoverfrom the warehnuse: | 1023034637-PRO " ‘02,‘5-0_311(: | bl nee
g - three sensors KIR EIKIRSOBTME- 00004 5+-TLD | {4 Conform
& , -5002ME-, -5003ME- | with —m& -
é attached 20 m hardline cable §71.2. F = . [ 1 No conform
ot - protection condut : (Points 1, 2,3) -BS604 17.9. ':'|
;T SO B RO b B ’CQEL@E? XL = Record Sheet in Appendix of the FUD
(4 L
Unpacked the sensors one by one: RD-
= - put a temporary ECS label on ﬂq h’p_
§ sensor and connactor side ~003
~ according ta ECS written on the 02
& sansor packing
s -leave the protective foam cushion ,(_zscyg 'g
2
E on the sensor ,:,’{ _m_
= Gheck Sensors and protection -oaot -
= conduit for completeness and -M‘S
= integrity. Perform measuring the | = ]

£

o K PROTECT
Unless a contract provides otherwise - copyright 2024 NNB Generation Company (HPC) Limited. Al rights resarved

r
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Pripravenost’ a spustenie realizacie

VUJE, a.s.
Okru2na 5 + 918 64 Trnava + Slovenska republika

|
Interne Plan kontrol a skUsok
Rozvadzac¢ DV2; v. ¢.: 530 19 036

vuje

EVE: 1818572019
KOD CITUVOSTI'™ 3

€. 18185/2019

Objednavatel: div./odd. 0700/0760

|—c‘.. ZMLUVNEHO vZTAHU:
DATUM VYKONANIA PLANU KONTROL A SKUSOK:  Od 01.9.2019 do 15.11.2019

~

| MIESTO VYKONANIA PLANU KONTROL A SKUSOK:  Trnava
IDENTIFIKACIA PREDMETU KONTROLY: IDENTIFIKACIA ZAKAZNIKA: l
Nézov:
Néazov:
Stavba: - Adresa:
Objekt: -
PSIDPS: PS 06, DPS 06
1. PLAN KONTROL (Vypini VP v etape planovania realizAcie projektu) 2. ZAZNAM O REALIZACII KONTROLY (Vyplni ZZ po vykonan| kontroly)
SPOSOB KONTROLY. VYSLEDOK KONTROLY"! KONTROLOVAL
PREDMET KONTROLY RN p
P ocpid) :mmd;mmﬁ‘;‘:-‘- (konkrétny ops / dvoldvka na dokument) z|n &T:'Z "mz"k“ . DATUM MENO, PODPIS.
‘dokument)
1 | Nakupovanie -
' p j skodenost : 3 1
©8) 00 s00o 1.1 | Uplnost vstupnej kontroly komponentov Kontrola padia ypa obalov; Zaznam lml o ' fS 450/2573 [
- a dodacich listov o kontrole
- L I : ==
8 2 prip na vyrobu / monta:
& =
§ 2.1 | Dostupnost platnej vyrobnej Preverenie - vizudina kontrola | Dostupnost véetkej vyrobnej dokumentacie na F
a
e ie, vy j servri " E
i ¥ dlo] — |L9200 =
externgj dokumentacie (normy, od . < —_—
zékaznika) N

STR: 1/4

citlivé)

VYSVETLIVKY: " podla PB - 63.0 (1 - vergjne pristupné, 2 - interné, 3 - cilive, 4 -
2) hodiace sa vyznatle 1, Z - zhodny produkt, N - nezhodny produkt

KONTROLA A SKUSANIE PRODUKTOV




9. Sklad
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Organizacné a technické zabezpecenie kvality

Interné predpisy: Skladovanie:

* Prirucka kvality ISM VUJE, a.s.

vstupné materialy (CFSI)

* Prevadzkovy poriadok « medziprodukty
projektového skladu « hotové produkty:
* Rozvadzace * 0znacovanie pred testovanim
* InStrukcia pre oznacenie, balenie, « oznacovanie po testovant
ochr/anu a transport « sledovanie podmienok skladovania
 System metrologického (teplota, vihkost)

zabezpecenia

 Riadenie nezhody a napravna
cinnost

e Balenie

e Ochrana V”ie
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10. Monitoring/hodnotenie
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Stretnutia a hodnotenia

Pravidelne:

* Interné PM:
* harmonogram
» komunikacia
» kazdorocné hodnotenie projektu
« Tyzdnove stretnutia
« Mesacné reporty:
» Sprava o planovani a harmonogramu
» Sprava o politike kvality
» Sprava o rizikach
» Sprava o dodavatelskom retazci
» Sprava BOZP
» Sprava o audite

» Sprava o zmenach a doplneniach
zmlav

Sprava o dynamike ludskych zdrojov
Sprava o prevadzkovych skusenostiach
Sprava o bezpecnostnej kulture
Sprava o nezhodach

Sprava o stave dokumentacie

Sprava o riadeni zmien a riadeni zmlUv
Sprava o klUcovych udalostiach

Lessons learned

vuje






